
Development of Global Plan      Date: _________ 

 

 

             
Plan  
Describe change: Describe the overall change.  Avoid same old solutions (more money, more people, more rules).  Think creatively 
and about processes. 
 
 
 
 
 
 
Prediction: What will happen when the plan is carried out? 
 
 
 
 
Tasks Needed: List the strategies and steps that will be tried 
 
 
 
 
 
 
 
 
 
 
 
Data Collection: Plan for collection of data (who, what, where, when) 

 

What changes can we make 
that will result in improvement? 

? 


